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02 July 2019 - What we share

08.15 Arrival and registration

09.00 Traditional Welcome to Country
The programme will commence with a traditional Welcome to Country

RMIT Welcome
Opening the programme

Spend time meeting the group, understanding the programme and creating a safe
working environment.

10.00 Sharing different opinions
Exploring diversity and the differences of opinion and experience in the room.

11.15 Introducing Core and Flex
Exploring how to lead across boundaries.

12.15 Lunch

13.15 Position Statements
Explore the range and diversity of views surrounding leadership.

14.00 Speaker, Listener, Observer
What challenges am | facing as a leader?

15.00 Break

15.15 Setting the challenge
What are we investigating over the next few days?

16.15 Immersion visit brief: round one & two

17.00 Reflection
How far have we come today?

17.15 Depart
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03 July 2019- The world through someone else’s eyes

09.15 Arrive at immersion visits

09.30 - Immersion visits: round one

11.00 Speaking to people connected to the challenge to deepen our understanding.
12.00 Return from immersion visits & lunch

12.45 Welcome back
How will the rest of today work & visit debrief.

13.00 Map the challenge
Where’s our investigation now?

14.00 Considering the group dynamic
Setting expectations of how you want to work as a team. What are the cultural
differences in the way that you work?

15.00 Break

15.15 Leadership insight: leading change
Learning from the leadership journeys of others.

16.15 Immersion visit information: round two

16.30 Reflection
Where are we now?

16.45 Depart
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04 July 2019 - The process of innovation

09.15 Arrive at immersion visits

09.30 - Immersion visits: round two

11.00 Deepening our understanding in new contexts.
12.00 Return from immersion visits & lunch

12.45 Welcome back
How will the rest of today work & visit debrief.

13.00 Map the challenge
After all our external input where’s our understanding of the challenge now?

14.00 Break

14.15 Introducing the group advisers
Who are they and what'’s their role?

14.30 Collecting our thoughts
So how do we address the challenge?

15.30 External consultancy
A chance to test our ideas those outside our group.

16.45 Group feedback
Group members provide constructive feedback to one another.

17.15 Reflection on the day
Where are we now?

17.30 Depart
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05 July 2019 - Responses to the challenge

08.30 Arrival

09.00 Welcome & pitching workshops
How will today work & looking at how we engage a diverse audience.

10.15 Working groups
Fine tuning our ideas and presentations.

12.15 Working lunch

13.00 The final panel (Groups are split across two panels)
Pitching our ideas to the panel and to each other.

14.30 - Advisor Feedback 1:1 (Break included)
16.15 10 minutes feedback per student, maximum of 110 minutes for each adviser/group

15.00 Badges Submission —Round 1

15.30 Badges Submission — Round 2

16.15 Reflection and impact
Reviewing the programme.

16.45 Graduation
Celebrating the progress of the group.

17.15 Final thoughts
Bringing the programme to a close.

17.30 Reception

18.30 Depart
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